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The Case for Recalibrating Europe’s Hydrogen Strategy

Europe needs to right-size its approach to hydrogen and realign to realistic supply goals and 
stimulating demand within hard-to-electrify sectors

Five pillars to unlock Europe’s hydrogen 
ambitions:

1. Achievable supply and demand projections

2. Directing focus to hard-to-electrify sectors

3. Balancing carrots and sticks to drive offtake

4. Aligning public funding to policy objectives

5. Guiding industry with a stable regulatory 
environment
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Aligning on realistic supply and demand projections

Existing policies will encourage substantially less demand than expected but increased adoption is 
achievable through tailored demand creation measures

• Demand projections: We project 
demand from existing policy 
measures to range between 2.2 and 
2.8 Mtpa by 2030.Our Accelerated 
Transition Scenario suggests up to 
7.0 Mtpa of demand could 
materialize.

• Steel, Shipping and Aviation are the 
three priority sectors that can drive 
additional demand under the 
Accelerated Transition Scenario.
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Public and private investment should be directed at key sectors 
where hydrogen provides the greatest decarbonisation value
Focusing on heavy industry and transport avoids stretching limited hydrogen supplies to industries 
with more efficient decarbonisation strategies

Priority sectors: Steelmaking, 
fertilisers, refining, aviation, and 
shipping struggle to electrify and 
require hydrogen for 
decarbonisation.

Sectors for electrification: 
Allocating resources to low-impact 
uses like heating and light-duty 
vehicles represents inefficient use 
of scarce public funds and risks 
delaying necessary transitions 
through electrification and energy 
efficiency measures.
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Implementing a complementary ‘carrots’ and ‘sticks’ approach can enhance the 
economic viability of renewable hydrogen production and consumption in the bloc

The EU can build on its system-wide regulatory frameworks to support hydrogen value chains

Ensuring consistent and timely 
implementation of sectoral mandates is the 
most effective way to stimulate demand, 
allowing policymakers to steer investment 
to priority sectors.

Coupling sectoral mandates with targeted 
distribution of funds along sectoral lines is 
required through competitive mechanisms 
like the European Hydrogen Bank and 
proposed Industrial Decarbonisation Bank.

A ‘carrots-only’ approach will increase 
uncertainty for investors with evolving 
geopolitics and funding priorities.
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Aligning Public Funding with Climate and Clean Industrial Deal Goals
Current funding commitments fall short of what is needed to achieve the EU’s hydrogen and 
climate objectives

Public Funding Gap: €13,9 billion in 
public funding will be needed to 
implement RED III mandates and an 
extra €31,7 to enable faster 
decarbonization under the 
Accelerated Transition Scenario.

Public funding could unlock circa 
€275 billion in private capital 
expenditures = 7x leverage effect

Slow Deployment: despite €21,4 
billion in relevant committed funds 
from the Commission and Member 
States, only €3 billion in public funding 
has been disbursed 
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It is critical that the EU upholds its robust RFNBO regulations to 
provide the investment certainty required to finance projects
Maintaining a stable regulatory environment that establishes a climate-aligned industry is paramount

Reopening the RFNBO 
Delegated Acts will delay 
investment decisions and 
risk the creation of an 
industry with questionable 
sustainability credentials.

Emissions guardrails must 
be maintained by ensuring 
the regulatory framework 
for low-carbon hydrogen is 
robust and holistic.
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Introducing 
Today’s 
Panel 
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Thank you 
for joining
For more information, scan this QR code 
or email otatarenko@rmi.org to connect 
with RMI’s Hydrogen Team

mailto:otatarenko@rmi.org
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